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Figure 9-3 

Properties Granted Conditional Use Permits 

Source: City of Hayward 
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9.2  Land Use Agencies and Programs 
There are a number of available agencies and programs to assist communities 
with land use projects. Below are brief descriptions of various agencies and 
programs. 

University of Wisconsin 
The UW-Madison, River Falls, Milwaukee, and Stevens Point can provide 
research and outreach planning services to area communities. 

Northwest Wisconsin Regional Planning Commission (NWRPC) 
Regional planning commissions provide planning assistance, assist local 
interests in responding to state and federal programs, serve as a coordinating 
agency for programs, and provide other technical and advisory assistance to 
local governments. For more information visit www.nwrpc.org. 

Sawyer County 
Sawyer County has multiple departments that can aid in specific areas and 
specialties for land use projects. The Zoning and Sanitation Department 
administers on-site septic and well systems for those properties not on the 
City water and sewer lines. 

The Land and Water Conservation Department retains information on land 
and water resources, which should be consulted when considering 
development. This department also monitors runoff, waste collection, and 
farmland and woodland preservation. 

9.3  Future Land Use 
Future Land Use 
Future land use in the City will likely continue to be primarily mixed with a 
variety of lot sizes throughout the community. One concern related to future 
growth is the availability of land throughout the City. Vacant, buildable land 
is somewhat difficult to come by in the existing City limits. This makes it 
likely that much of the growth that Hayward will experience over the next 
several decades will be infill and redevelopment. Annexation will likely 
occur as well in the future. 

The City has historically been an attractive place for seasonal residents 
looking to enjoy time on the water, as well as tourists. There has been a trend 
of seasonal homes in and around Hayward being converted into year-round 
housing facilities. This will likely continue into the future as seasonal 
residents and tourists move into their retirement years. Additional senior and 
assisted-living facilities may also be developed as there has been a demand 
for these facilities in the Hayward area.  

Commercial and manufacturing uses will likely remain stable throughout the 
next several decades. While additional facilities may be desired, the lack of 
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room will be an issue to accommodate more of these facilities. Additionally, 
the seasonal flux of residents, potential employees and potential customers 
will continue to be a challenge for existing and future commercial and 
industrial businesses. However, Hayward will continue to be the employment 
and economic center of the region for the foreseeable future. 

Based upon the population and housing projections developed in the Issues 
and Opportunities Element, the City of Hayward is projected to increase in 
population by 31 percent by the year 2030. The projected 2030 population is 
2,790, a 661 person increase from the 2000 Census population. The accuracy 
of this projection will be highly dependent upon actions the City takes 
between now and then. 

Projected Growth 
Land use projections are an important part of a Comprehensive Plan. They 
are a “best guess” of the amount of land that will be needed for future 
development, and are based on population and household projections, 
community development standards (accepted density or intensity of various 
land uses) and community desires. Within the City, there are approximately 
1,038 acres of assessed land. All of the land in Hayward is assessed as 
residential, commercial or manufacturing. The Statement of Assessments 
from the Wisconsin Department of Revenue indicates that in Hayward there 
are 1,311 parcels, with 1,072 improvements, or structures on those 
properties. Assuming that there is only one improvement per parcel, there are 
approximately 239 vacant parcels throughout the City, 129 of which are 
assessed as residential, and 110 that are assessed as commercial. 

Hayward’s zoning regulations has one residential district (R-1). The 
minimum lot size is 10,000 square feet if it has a sanitary sewer connection, 
and 15,000 square feet if there is no sanitary sewer connection. For multi-
family units, an additional 5,000 square feet must be added to the minimum 
lot size per unit over one. 

Residential housing units are allowed in the A-1 Agricultural districts as 
well, with the AG-1 District having a minimum lot size of five acres.  

There are four commercial districts for businesses. However, they all have 
the same minimum lot size requirements as the residential district – 10,000 
square feet if the lot is connected to sanitary sewer, 20,000 square feet if it is 
not.  

The City has two Industrial Districts. The I-1 District has a minimum lot size 
of one acre, while the I-2 Light Industrial District has a minimum lot size of 
20,000 square feet. 
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Based upon the historical growth rates, and the projected growth developed 
in the Issues and Opportunities Element, we anticipate development of 
approximately 320 residential dwelling units, 16 additional acres of 
commercial uses, and an additional 8 acres of industrial land. Again, the lack 
of available land in the City will have an ongoing impact on the amount of 
growth that will be seen in Hayward. 

About 30 percent of current City housing units have more than one unit. 
When reviewing building permits, from 1996 through 2008, about 53 percent 
of the new units constructed have had two or more units. This trend is likely 
to continue as additional senior and assisted living facilities are desired and 
may be constructed in the future. Assuming a 50 percent mix of single-family 
and multi-family residential units, it could be expected that the City would 
see about 160 multi-family units, consuming approximately 23 acres 
(assuming four unit structures on 25,000 square foot lots). This leaves 160 
single-family housing units, resulting in a minimum consumption (under 
current regulations with sanitary sewer accessibility) of 37 acres. As 
indicated above, there are several parcels in the City that have development 
potential. The following increments indicate a running total. 

5 years 
Over the first five years, we project a total of: 

-  80 new residences on 15 acres, 

-  4 acres of new commercial development, 

-  2 acres of new industrial uses. 

10 years 
Within ten years, we project a total of: 

- 160 new residences on 30 acres,  

- 8 acres of new commercial development,  

- 4 acres of new industrial uses. 

15 years 
In fifteen years, we project a total of: 

- 240 new residences on 45 acres,  

- 12 acres of new commercial development,  

- 6 acres of new industrial uses. 
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20 years 
In twenty years, we project a total of: 

- 320 new residences on 60 acres,  

- 16 acres of new commercial development,  

- 8 acres of new industrial uses. 

Figure 9-4 shows the generalized future land use for the City. It is important 
to note that the Future Land Use Map does not change zoning or subdivision 
regulations that are in place. Rather, this map serves to indicate areas that the 
City would like to guide future growth over the next 20 years.   

When creating this map, several options were evaluated for appropriate 
places to guide development in the City. After much discussion, it was 
determined that properties adjacent U.S., state and county highways are most 
appropriate for commercial development, while industrial development is 
targeted to be somewhat clustered together. Residential development will 
likely come in the form of redevelopment, or will expand the city limits. 
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Figure 9-4  
Future Land Use Map 

 

 
Source: City of Hayward 
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9.4  Land Use Goals, Objectives and Policies 
Land Use Goals, Objectives and Policies 
 

A.  Goal – The City recognizes the limited availability of land for new 
development, and will strive to support redevelopment efforts.  

B.  Goal – The City will evaluate options to support the development of a 
Business Improvement District in the downtown area. 

1.  Objective – The City will consider evaluating reduced 
setbacks and alternative parking requirements for the 
downtown area. 

C. Goal - The City will seek to reduce the number of conditional use 
permits that are issued. 

1.  Objective – The City will consider re-evaluating existing 
zoning districts in the City.  

a. Policy – The City will consider options for 
additional residential zoning districts. 

D. Goal – The City will strive to maintain its tax base and ease the tax 
burden of residents and businesses by retaining taxable properties. 

a.  Policy – The City will consider accepting owner-
initiated annexation requests to increase tax base and 
growth potential. 
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10.0   Implementation 
10.1 Action Plan 
10.2 Plan Integration and Consistency 
10.3 Plan Monitoring and Evaluation 
10.4 Plan Amendments and Updates 

 
This element serves as a “priority” list for implementing and realizing the 
Plan. It prescribes those actions necessary to realize the visions, goals, and 
objectives highlighted in previous chapters of the Plan. The Plan addresses 
many important components critical to sustaining a healthy community while 
preserving the community character and resources residents enjoy. As 
change is inevitable, the Plan may need to be amended to appropriately 
reflect land use changes. 

If there is a question regarding a decision that is not clearly conveyed in the 
details of this Comprehensive Plan, then the decision should be based on 
community desires identified during the SWOT workshop results presented 
in the Issues and Opportunities Element of the Plan. All nine elements 
included in this Plan work to achieve the desired future for the City of 
Hayward. 

10.1  Action Plan 
The City of Hayward Comprehensive Plan is intended to help guide 
decisions within the City. The Plan is an expression of the City of Hayward’s 
wishes and desires and provides a series of policies for assisting the 
community in attaining its goals, and objectives. The Plan is not an attempt 
to predict the future, but rather an attempt to document the City’s values and 
philosophies that citizens of Hayward share. The Plan guides a variety of 
community issues including housing, transportation, utilities and community 
facilities, economic development, intergovernmental cooperation, and land 
use. 

The City of Hayward Planning Commission, Planning and Development 
Committee, Common Council, and citizens in reviewing all proposals 
pertaining to development in the City should utilize the Comprehensive Plan. 
Development proposals should be examined to determine whether they are 
consistent with City wishes and desires as expressed in the Plan. As part of 
the review, a thorough review of the Plan is necessary with particular 
attention given to the goals and objectives. Where the impact of a proposed 
development is minimal, the evaluation may simply be a determination of 
whether or not the Plan provides relevant direction and whether the requested 
action is in conformance with the Plan. Development proposals with 
significant potential impacts will require a more detailed analysis in order to 
determine consistency. 

 

Wis. Stats. 66.1001(2)(i) 
(i) Implementation element. A 
compilation of programs and 

specific actions to be completed 
in a stated sequence, including 

proposed changes to any 
applicable zoning ordinances, 

official maps, or subdivision 
ordinances, to implement the 

objectives, policies, plans and 
programs contained in pars. (a) 

to (h). The element shall 
describe how each of the 

elements of the Comprehensive 
Plan will be integrated and made 

consistent with the other 
elements of the Comprehensive 

Plan, and shall include a 
mechanism to measure the local 

governmental unit’s progress 
toward achieving all aspects of 
the Comprehensive Plan. The 

element shall include a process 
for updating the Comprehensive 

Plan. A Comprehensive Plan 
under this subsection shall be 

updated no less than once every 
10 years. 

Completing the plan document is 
only one step in the planning 

process. Getting complete 
commitment in implementing the 

plan involves getting all 
departments and key individuals 

involved in order to have a 
unified stance in matters 

pertaining to the plan. 
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10.2  Plan Integration and Consistency 
Within this implementation element, it is required to “describe how each of 
the elements of the Comprehensive Plan will be integrated and made 
consistent with the other elements of the Comprehensive Plan.” As a result of 
the Comprehensive Plan being developed in a coordinated and simultaneous 
effort, the planning process has ensured that the development and review of 
each element is consistent with the others; and based on that analysis, there 
are no known inconsistencies between the planning elements. In the future, 
as plan amendments occur, it is important that the City of Hayward Planning 
Commission, Planning and Development Committee and Common Council 
both conduct consistency reviews. Those reviews will ensure the document 
continues to represent an integrated approach to planning. 

To ensure consistency across jurisdictional boundaries, the City of Hayward 
encourages early dialogue between all adjoining and overlapping 
jurisdictions (Town of Hayward and Sawyer County) as they develop or 
revise their Comprehensive Plans and ordinances. Where inconsistencies are 
identified and a resolution cannot be reached, future actions can be 
developed to bring the parties together to address their concerns. 

10.3  Plan Monitoring and Evaluation 
As part of the Comprehensive Planning process, a number of goals, 
objectives, and policy items were developed that when implemented are 
intended to build stronger relationships and give direction to the Common 
Council and its residents. The goals are the “purpose or end” that provides 
direction for the City and other governmental organizations, such as Sawyer 
County. Objectives are statements that are measurable benchmarks the 
community works to achieve, and the policies are more specific statements 
that set preferred courses of action to carry out the objectives in the future. 
While many of the objectives and actions can be accomplished in the short 
term, several others will be continuous or ongoing and do not have a specific 
implementation target date. As is stipulated in 1999 Wisconsin Act 9, a 
Comprehensive Plan must be updated at least once every 10 years. However, 
in order to ensure that the City’s plan is an effective management tool, the 
City of Hayward Planning Commission and Planning and Development 
Committee will review the plan’s goals and objectives annually to track those 
activities that have been completed to realize its accomplishments, and 
identify areas where additional resources or actions are needed. Part of this 
effort, will also include addressing conflicts which may arise between the 
elements of the Plan. 

As a means of measuring progress towards achieving the goals of the 
Comprehensive Plan, action steps for some of the goals have been developed 
that propose a timeline that may be followed to implement the goals. 
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Housing
Strategy 
• Identify areas of housing improvement in the City. 

• Identify alternatives that might be used to encourage local residents to 
proactively maintain their properties. The following alternatives may 
be considered: 

- Community-wide clean-up event. 

- Good Neighbor/Yard recognition program. 

- Create a revolving/traveling work group for do-it-yourself jobs. 

 
Implementation Lead(s) 
• Hayward Planning Commission and Planning and Development 

Committee 

• Common Council 

 
Key Partners 
• City residents and landowners 

• Local businesses 

 

Potential Funding Sources 
• City of Hayward 

 

GOAL 

The City 
encourages 

property owners 
to proactively 
maintain and 
improve their 

properties in an 
attractive fashion. 

 
Photo Courtesy of: 
Elisabeth Braeuner 

Identify housing 
related areas of 

improvement for the 
City to pursue. 

Contact local 
community members 
to develop property 

improvement 
alternatives. 

Select most 
appropriate 

alternative(s) to 
implement. Publish 

throughout the 
community with 

flyers and 
advertisements. Hold 

an informational 
meeting for 
interested 

participants. 

Implement selected 
alternative(s). 

Evaluate on a regular 
basis for the number 
of active users and 
program success. 

Continue to explore 
new alternatives to 
keep participants 

active and 
interested. 

       

  2010 2011 2012 2014 2019 2030

 

ACTION STEPS
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Transportation
Strategy 
• Identify target areas for infrastructure improvement installation and 

repair. 

• Develop cost estimates for these projects. 

• Coordinate these projects with street, water, sewer and storm sewer 
improvements that need to be made in these same areas. 

• Create and utilize a five-year Capital Improvements Plan (CIP) to aid 
in identifying and budgeting for projects. 

• Update CIP on an annual basis. 

Implementation Lead(s) 
• Hayward Planning Commission and Planning and Development 

Committee 

• Common Council 

• Hayward Department of Public Works 

Key Partners 
• City residents, business owners, and landowners 

• Wisconsin Department of Transportation 

• Sawyer County Highway Department 

Potential Funding Sources 
• City of Hayward 

• Wisconsin Department of Transportation – Local Roads Improvement 
Program (for road improvements only) 

 

 

GOAL 

The City will seek 
to upgrade and 
add curb, gutter 
and sidewalks 
throughout the 

City. 

 

 
Identify areas that 
are, or will be, in 

need of 
improvements in the 

next five years. 
Develop cost 

estimates for these 
improvements. 

Add identified 
improvements to a 

Capital 
Improvements Plan 
(CIP) for at least a 
five year cycle to 

prioritize 
improvements. Begin 

budgeting and 
planning for 

improvements. Undertake projects. Continue to update CIP on an annual basis.  

     

  2010 2011 2012 2013 2020 2030

 ACTION STEPS
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Transportation
Strategy 
• Complete a feasibility study to identify actual parking supply and 

demand in the downtown area. 

• If warranted, complete a study to identify options to increase parking, 
including options. 

• Select the alternative(s) that best meet the needs of the City, 
businesses, residents and visitors. 

• Budget for the project. 

Implementation Lead(s) 
• Hayward Planning Commission and Planning and Development 

Committee 

• Common Council 

• Hayward Department of Public Works 

Key Partners 
• City residents, business owners, and landowners 

• Hayward visitors 

Potential Funding Sources 
• City of Hayward 

• Local businesses 

• Parking facility users 

 

 

GOAL 

The City will 
strive to consider 

and evaluate 
options for 
additional 

organized parking 
with downtown 

access. 

 

 

Complete a needs 
study to identify true 
parking supply and 

demand gaps. 

Identify alternatives 
to mitigate any 

parking shortages. 
Evaluate alternatives 

based on, among 
other criteria, cost, 
accessibility, and 

year-round usability. 
Select most 
appropriate 

alternative(s). 

Begin budgeting for 
selected 

alternative(s).  

Implement selected alternative(s). Undertake 
periodic parking supply and demand studies 
to ensure an adequate level of accessibility 

is maintained to the downtown area. 

      

  2010 2011 2012 2013 2020 2030

 ACTION STEPS
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Transportation
Strategy 
• Complete a study documenting traffic congestion. 

• Develop and evaluate alternative(s) to identify what will best mitigate 
congestion in the various parts of the City. 

• Select the alternative(s) that best meet the needs of the City, 
businesses, residents and visitors. 

• Budget for the project(s) 

Implementation Lead(s) 
• Hayward Planning Commission and Planning and Development 

Committee 

• Common Council 

• Hayward Department of Public Works 

Key Partners 
• City residents, business owners, and landowners 

• Hayward visitors 

• Public transit operators 

• Hayward Community School District bus operators 

Potential Funding Sources 
• City of Hayward 

• Wisconsin Department of Transportation 

• Sawyer County Highway Department 

 

 

GOAL 

The City will 
consider 

alternatives to 
reduce traffic 
congestion, 

including but not 
limited to utilizing 

one-way pairs, 
creating a 

pedestrian mall on 
Main Street, and 

improving 
parking. 

 
 

Complete a traffic 
congestion study. 

Identify alternatives 
to mitigate traffic 

congestion. 

Communicate with
public about 

changes that may 
occur in the local 

traffic pattern. Begin 
budgeting for 

project. 

Construct most 
appropriate 

alternative(s).  
Continue monitoring traffic congestion and 

traffic efficiency. 

      

  2010 2012 2017 2020 2025 2030

 ACTION STEPS
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Transportation
Strategy 
• Identify areas of concern with businesses and truck traffic that disturbs 

the routine flow of traffic. 

• Identify alternatives to mitigate negative traffic flow impacts of truck 
traffic and deliveries. 

• Meet with local business owners to discuss issue. Discuss alternatives 
developed. Get input from business owners for additional alternatives 
and ideas. 

• Implement most appropriate alternatives that benefit both parties. 

Implementation Lead(s) 
• Hayward Planning Commission and Planning and Development 

Committee 

• Common Council 

• Hayward Department of Public Works 

• Hayward Police Department 

Key Partners 
• City business owners 

Potential Funding Sources 
• City of Hayward 

• Local Businesses 

 

 

GOAL 

The City will 
strive to work with 
local businesses to 

efficiently 
accommodate 
deliveries and 

other truck traffic. 

 

 

 Identify areas of 
concern for trucks 

impeding traffic flow. 
Identify alternatives 

to mitigate traffic 
flow impediments. 

Meet with local 
business owners to 

have an open 
dialogue and discuss 
potential solutions. 

Implement most 
appropriate 

alternative(s).  
Continue monitoring truck traffic and traffic 

flow.  

      

  2010 2011 2012 2013 2020 2030

 ACTION STEPS
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Utilities and Community Facilities 
Strategy 
• Inventory and identify City services that may become deficient in the 

next 20 years. 

• Identify alternatives to address identified deficiencies. Evaluate 
alternatives based on cost, service life, and increased capacity, among 
other items. 

• Select preferred alternative(s) for each identified deficiency. Begin 
budgeting for improvements through the utilization of a Capital 
Improvements Plan (CIP). 

Implementation Lead(s) 
• Hayward Planning Commission and Planning and Development 

Committee 

• Common Council 

• Hayward Department of Public Works 

Key Partners 
• City residents, businesses and landowners 

• Wisconsin Department of Transportation 

• Wisconsin Department of Natural Resources 

• Sawyer County 

Potential Funding Sources 
• City of Hayward 

• Wisconsin DOT – Local Transportation Enhancements 

• WDNR – Safe Drinking Water and Clean Water Fund Loan Programs 

• Community Development Block Grant – Public Facilities 

 

 

GOAL 

The City will 
strive to make 
upgrades to 

and/or replace 
infrastructure 
systems when 

needed to 
maintain proper 
service levels. 

 
 

 
Identify potential 

future service and 
facility deficiencies. 

Develop alternatives 
to address 

deficiencies. Create 
a CIP to prioritize 

and aid in budgeting 
for improvements. 

Begin budgeting for 
the identified 

improvements.  

Review of recent growth and projections. If 
necessary, construction of identified 

projects. Continued use of CIP for future 
project identification and prioritization. 

      

  2010 2012 2013 2015 2025 2030

 ACTION STEPS
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Utilities and Community Facilities 
Strategy 
• Identify existing capacity levels of city-owned utilities. 

• Identify desired areas of utility service. 

• Determine costs of servicing these areas. 

• Determine impacts of extending services to these areas.  

• Identify negotiation strategies for City. 

Implementation Lead(s) 
• Hayward Planning Commission and Planning and Development 

Committee 

• Common Council 

• Hayward Department of Public Works 

Key Partners 
• City residents, businesses and landowners 

• Town of Hayward 

Potential Funding Sources 
• City of Hayward 

• Town of Hayward 

• WDNR – Safe Drinking Water and Clean Water Fund Loan Programs 

• Community Development Block Grant – Public Facilities 

• USDA - Rural Development 

 

GOAL 

The City will 
consider 

evaluating the 
feasibility for 

utility sharing and 
extensions to the 

Town of Hayward. 

 

 

 
Identify existing city-

owned utility 
capacity levels. 

Meet with Town 
officials to determine 
desired service areas 

and areas of 
negotiation for City. 

Determine costs 
associated with 

service extension 
and other impacts on 
future relationships 

with the Town.  

Begin budgeting for projects if determination 
is made to extend utilities. Continue to re-
evaluate service extension on a periodic 

basis if extensions are not installed. 

      

  2010 2011 2012 2013 2020 2030

 ACTION STEPS
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` 

Utilities and Community Facilities 
Strategy 
• Identify key locations for welcome signs. 

• Identify regulations and requirements regarding signs. 

• Construct signs and place them at the appropriate locations. 

Implementation Lead(s) 
• Hayward Planning Commission and Planning and Development 

Committee 

• Common Council 

• Hayward Department of Public Works 

Key Partners 
• Sawyer County 

• Wisconsin Department of Transportation 

Potential Funding Sources 
• City of Hayward 

• Hayward Area Chamber of Commerce 

• Local Businesses (advertisements) 

 

 

GOAL 

The City will 
consider locations 
for the placement 

of additional 
“Welcome to 

Hayward” signs. 

 

 

 

Identify key locations 
for sign placement. 

Identify regulations 
regarding sign 

placement. 
Construct signs and 

place in identified 
locations Annual inspection of signs. Repair and/or replace as needed. 

     

  2010 2011 2012 2015 2020 2030

 ACTION STEPS
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` 

Agricultural, Natural and Cultural Resources
Strategy 
• Discuss the potential of having a regular local Farmer’s Market. 

• Identify regulations and requirements that would be needed to regulate 
the operation of a Farmer’s Market. 

• If and when an organizer brings this forward, the City can work with 
them cooperatively to ensure all needs are met. 

Implementation Lead(s) 
• Hayward Planning Commission and Planning and Development 

Committee 

• Common Council 

• Local Agricultural Producers 

Key Partners 
• Local Businesses 

Potential Funding Sources 
• City of Hayward (staff time) 

• Hayward Area Chamber of Commerce 

• Local Businesses (advertisements) 

• Local Agricultural Producers 

 

 

GOAL 

The City will 
support a local 

Farmer’s Market 
by working with 

potential vendors 
and organizers to 
find appropriate 

locations and 
operation 

regulations. 

 

 
Discuss and develop 

draft 
recommendations 

for Farmer’s Market 
operation. 

Identify potential 
locations to hold a 

regular event. 
Prepare to meet with 

an organizer to 
discuss ideas and 

needs. Review and revise regulations to ensure needs continue to be met. 

     

  2010 2011 2012 2015 2020 2030

 ACTION STEPS
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` 

Agricultural, Natural and Cultural Resources
Strategy 
• Identify existing wildlife management deficiencies. 

• Use existing relationships to identify and find individuals and agencies 
working in these resource areas. Make contact with them and 
discuss/establish a public involvement opportunity (i.e. focus group, 
presentation, round-table, etc.) 

• Work with agencies to develop or refine an action plan based on local 
needs. 

• Make information available to the public about how they can help the 
process. 

• Continue to update public on actions and results from efforts. 

Implementation Lead(s) 
• Hayward Planning Commission and Planning and Development 

Committee 

Key Partners 
• Common Council 

• Local Residents 

• Local Agricultural Producers 

• Wisconsin Department of Natural Resources 

• U.S. Fish and Wildlife Service 

• Publications and Periodicals (newspapers, magazines such as Field and 
Stream, etc.) 

Potential Funding Sources 
• City of Hayward (staff time) 

• Hayward Area Chamber of Commerce 

• State and Federal Agencies 

 

GOAL 

The City will 
strive to work with 

and support 
agencies to 

manage 
horticulture and 

wildlife 
populations, 

including but not 
limited to deer, 

bear and wolves. 

 
Photo Courtesy of: 
Robert Murdock 

 
Identify and 

document local 
horticulture and 

wildlife management 
concerns. 

Make contact with 
appropriate 

agencies. Identify 
local materials 

available to public 
and strategies to get 

local involvement. 

Discuss action plan 
steps and what can 
be done at the local 

level for 
involvement. 

Continue to update 
materials.  

Have annual meetings with appropriate 
agencies on work being done and progress 

being made  

      

  2010 2011 2012 2015 2020 2030

 ACTION STEPS
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` 

Economic Development
Strategy 
• Work with existing businesses in the community to identify their 

successes in Hayward. 

• Review development proposals based on, among other items, 
connectivity to existing water, sewer and storm sewer lines, and using 
local streets. 

• Promote the availability of these systems to businesses looking for 
communities in which to locate. 

• Develop materials documenting capacity and how these quality 
utilities can benefit their businesses. 

Implementation Lead(s) 
• Hayward Planning Commission and Planning and Development 

Committee 

• Hayward Department of Public Works 

Key Partners 
• Sawyer County Economic Development Corporation 

• Hayward Area Chamber of Commerce 

• Private Developers 

• Realtors 

Potential Funding Sources 
• City of Hayward  

• Sawyer County Economic Development Corporation 

 

 

GOAL 

The City will 
strive to promote 
the availability of 
public utilities to 

attract businesses. 

 

 

 
Identify, document, 

and publish 
capacities of utility 
systems and how 

they can aid 
businesses. 

Work with local 
economic 

development 
corporations to 

promote and make 
them aware of local 
utility options and 

availability. 
Continue to update materials. Work with new businesses to identify 

what attracted them to Hayward. 

     

  2010 2011 2012 2015 2020 2030

 ACTION STEPS
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` 

Economic Development
Strategy 
• Develop an economic development strategy and master plan. 

• Create a master list of land and structures that are available in the City 
and that are City-owned. 

• Identify desired uses for these facilities and parcels. 

• Create promotional materials, such as websites, flyers and brochures. 

• Identify and evaluate techniques to aid in local economic development 
marketing. 

• Identify and utilize available marketing resources, including the 
Sawyer County Economic Development Corporation. 
 

Implementation Lead(s) 
• Hayward Planning Commission and Planning and Development 

Committee 

• Common Council 

Key Partners 
• Sawyer County Economic Development Corporation 

• Local Media Sources 

• Private Developers 

• Realtors 

Potential Funding Sources 
• City of Hayward  

• Sawyer County Economic Development Corporation 

• Wisconsin Department of Commerce 

 

 

GOAL 

The City will 
strive to develop a 
strategy plan for 

future 
development of 

City-owned 
parcels in prime 

development 
areas. 

 
Photo Courtesy of: 
Jane Fastelin 

 
Establish a working 
group to coordinate 

an economic 
development 
strategy plan. 

Complete economic 
development plan 

identifying preferred 
uses for City-owned 

and other vacant 
parcels and 
structures. 

Identify preferred marketing techniques and implement in 
conjunction with local media to attract desired businesses and fill 

identified locations. 
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Land Use
Strategy 
• Identify primary uses of the conditional use permit process. 

• Determine if ordinance is restrictive in a manner that causes 
unnecessary applications for CUPs. 

• Review alternatives to amend ordinance if necessary. 

Implementation Lead(s) 
• Hayward Planning Commission and Planning and Development 

Committee 

• Common Council 

Key Partners 
• Local residents, businesses and landowners 

Potential Funding Sources 
• City of Hayward (staff time) 

 

 

GOAL 

The City will seek 
to reduce the 

number of 
conditional use 
permits that are 

required. 

 

 

 
Identify primary 

requests for CUPs. 

Determine nature of 
CUPs – restrictive 

ordinance or working 
as desired? 

If necessary, amend ordinance. Continue to review CUP procedures 
and use to amend if needed. 
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10.4  Plan Amendments and Updates 
Evaluating the Comprehensive Plan is an ongoing process and will, at some 
time, lead to the realization that the Plan requires updating and amendments. 
The time that elapses between the completion of the Plan and the need to 
amend the Plan will depend greatly on evolving issues, trends, and land use 
conditions. Periodic updates will allow for updates to statistical data, and to 
ensure the Plan’s goals, objectives, and actions reflect the current conditions, 
needs, and concerns. The Comprehensive Planning legislation requires plan 
updates at least every 10 years. The City of Hayward Planning Commission 
will remain flexible in determining when and how often the Plan should be 
updated. Generally, a Comprehensive Plan update should not be expected 
more often than once every 5 years. A tremendous amount of change can 
occur in a community over just a couple of years and the City will be 
prepared to address changing conditions with timely plan updates. 
Amendments to the plan will follow the requirements of State law and will 
be evaluated for consistency with the existing plan, including all elements. 

To ensure residents are involved in plan amendments, the following process 
and protocol should be followed to allow public involvement and comment. 
The City of Hayward Planning Commission and Planning and Development 
Committee shall undertake a review of the Plan and shall consider the 
necessary amendment(s) to the Plan resulting from property owner requests 
and changes to social and economic conditions. Upon the Planning 
Commission and Planning and Development Committee review, 
recommended changes to the Plan shall be forwarded to the Common 
Council. The City of Hayward Common Council shall call a public hearing 
to afford property owners time to review and comment on recommended 
Plan changes. A public hearing shall be advertised in accordance with the 
City’s public meeting notice procedures. Based on public input, Planning 
Commission and Planning and Development Committee recommendations, 
and other facts, the Common Council will then formally act on the 
recommended amendment(s). 
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Local, State and Federal Government 
Representatives for the City of Hayward 
 
Sawyer County Board Representatives 
District  6 (City of Hayward Wards 1 and 2) 
Dean Pearson 
P.O. Box 413 
Hayward, WI 54843 
Phone: 715.634.2436 
 
District 7 (City of Hayward Wards 3 and 4) 
Tom Duffy 
P.O. Box 352 
Hayward, WI 54843 
Phone: 715.634.4900 
E-mail: twduffy@cheqnet.net 
 
Wisconsin State Assembly – District 74 
Currently vacant due to a resignation on April 30, 2010. 
Room 304 – East 
Phone: 608.266.7690 
Staff:  
Joseph Hoey 
E-mail: Joseph.Hoey@legis.wisconsin.gov  
Eleanora Tribys 
E-mail: Eleanora.Tribys@legis.wisconsin.gov 
 
Wisconsin State Senate – District 25 
Robert Jauch 
118 South, State Capitol 
P.O. Box 7882 
Madison, WI 53707-7882 
Phone: 608.266.3510 
Toll Free: 800.469.6562 
Fax: 608.266.3580 
E-mail: Sen.Jauch@legis.wisconsin.gov 
 
United States House of Representatives – Wisconsin 7th Congressional 
District 
 
Dave Obey 
 
Wausau Office 
401 5th Street, Suite 406A 
Wausau, Wisconsin 54403-5468 
Phone: 715.842.5606 
Fax: 715.842.4488 
 



 

 

Superior Office 
1401 Tower Avenue, Suite 307 
Superior, Wisconsin 54880-1553 
Phone: 715.398.4429 
Fax: 715.398.7121 
 
Washington D.C. Office 
2314 Rayburn House Office Building 
Washington, D.C. 20515-4907 
Phone: 202.225.3365 
 
United States Senate 
 
Herb Kohl 
 
Eau Claire Office 
402 Graham Avenue, Suite 206 
Eau Claire, WI 54701 
Phone: 715.832.8492 
Fax: 715.832.8492 
 
Washington D.C. Office 
330 Hart Senate Office Building 
Washington, D.C. 20510 
Phone: 202.224.5653 
Fax: 202.224.9787 
 
Russ Feingold 
 
Wausau Office 
401 5th Street, Room 410 
Wausau, WI 54403 
Phone: 715.848.5660 
Fax: 715.848.5488 
 
Washington D.C. Office 
506 Hart Senate Office Building 
Washington, D.C. 20510-4904 
Phone: 202.224.5323 
Fax: 202.224.2725 
 
 
 




